
ID WBS Task Name Duration Start Finish Cost 
Center

Fixed Cost Cost

1 1 MAPS Inner Barrel 1217 days Mon 10/3/16 Tue 6/1/21 $0.00 $4,779,548.24

2 1.11 MAPS Inner Barrel Starts 0 days Sat 10/1/16 Sat 10/1/16 $0.00 $0.00

3 1.10 MAPS Inner Barrel Ends 0 days Tue 6/1/21 Tue 6/1/21 $0.00 $0.00

4 1.1 Milestones of sPHENIX 1216 days Mon 10/3/16 Tue 6/1/21 $0.00 $0.00

5 1.1.1 sPHENIX Technical Design CD-0 0 days Tue 11/1/16 Tue 11/1/16 $0.00 $0.00

6 1.1.2 sPHENIX Technical Design (CD-1/CD-3a) 0 days Wed 11/1/17 Wed 11/1/17 $0.00 $0.00

7 1.1.3 sPHENIX Technical Dewsgin (CD-2) 0 days Fri 6/1/18 Fri 6/1/18 $0.00 $0.00

8 1.1.4 sPHENIX Start Construction (CD-3b) 0 days Wed 8/1/18 Wed 8/1/18 $0.00 $0.00

9 1.1.5 sPHENIX Installation 0 days Tue 6/1/21 Tue 6/1/21 $0.00 $0.00

10 1.1.6 ALICE ITS Inner Barrel Construction 261 days Mon 1/2/17 Mon 1/1/18 $0.00 $0.00

11 1.1.9 ALICE ITS Electronics Pre-Production 100 days Wed 2/22/17 Tue 7/11/17 $0.00 $0.00

12 1.1.8 ALICE ITS Electronics Production 240 days Thu 7/13/17 Wed 6/13/18 $0.00 $0.00

13 1.1.7 LANL LDRD 781 days Mon 10/3/16 Mon 9/30/19 LDRD $0.00 $0.00

14 1.1.11 sPHENIX Test Beam 21 days Fri 2/1/19 Fri 3/1/19 LDRD $0.00 $0.00

15 1.2 Project Management 1217 days Mon 10/3/16 Tue 6/1/21 $0.00 $671,784.00

19 1.3 Design & Prototyping 363 days Mon 10/3/16 Wed 2/21/18 LDRD $0.00 $959,690.91

90 1.4 Prototype Assembly 50 days Mon 12/11/17 Fri 2/16/18 LDRD $0.00 $72,000.00

94 1.5 Test Beam Operation 35 days Fri 1/11/19 Thu 2/28/19 LDRD $0.00 $30,800.00

98 1.6 sPHENIX Mechanics Integration 34 days? Mon 2/19/18 Thu 4/5/18 $0.00 $50,000.00

99 1.6.1 Final Mechanics Desgin 30 days? Fri 2/23/18 Thu 4/5/18 LDRD $0.00 $30,000.00

100 1.6.2 Mechanics Final Design Review 12 days Mon 2/19/18 Tue 3/6/18 $0.00 $20,000.00

101 1.6.2.4 Mechanics Final Design Review 1 day Mon 2/19/18 Mon 2/19/18 LDRD $0.00 $2,000.00

102 1.6.2.5 Incorporate Review Comments 10 days Tue 2/20/18 Mon 3/5/18 LDRD $0.00 $16,000.00

103 1.6.2.6 Complete Final Mechanical Design 1 day Tue 3/6/18 Tue 3/6/18 LDRD $0.00 $2,000.00

104 1.7 MAPS Inner Barrel Review 12 days Fri 4/6/18 Mon 4/23/18 $0.00 $28,000.00

105 1.7.1 Final Design Review 1 day Fri 4/6/18 Fri 4/6/18 $0.00 $4,000.00

106 1.7.2 Incorporate Review Comments 10 days Mon 4/9/18 Fri 4/20/18 $0.00 $20,000.00

107 1.7.3 Complete Final Design 1 day Mon 4/23/18 Mon 4/23/18 $0.00 $4,000.00

108 1.8 Productions 642 days Wed 8/1/18 Thu 1/14/21 $0.00 $2,967,273.33
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